
PhotoVoice Toolkit

Your Welcoming Photos,
Your Welcoming Story



Your phone goes everywhere. Point it at your neighborhood and
show people what they miss!

Follow this toolkit to grow the skills you need to share your story.

What does welcoming, belonging, and
connection look like through your eyes?
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How to Use This Toolkit
Welcoming America teamed up with
Creative Visions to create this toolkit for
young creatives like you.



Your phone goes everywhere you do. This program gives you the
tools to point it at your community and tell a story only you can tell.

When you're done, your photos go into a global gallery during
Welcoming Week, seen by people around the world.

Why You?



Meet Creative VisionsMeet Creative VisionsMeet Creative Visions

https://vimeo.com/141839897?fl=pl&fe=cm
https://vimeo.com/141839897?fl=pl&fe=cm


Our Vision

Our Mission

To create a more caring, just, and
sustainable world through creative
activism – the power of media, art and
education to drive positive change. 

Empower creative activists worldwide
to raise awareness of critical issues
and drive positive change through
impact storytelling.

https://vimeo.com/141839897?fl=pl&fe=cm


The Story of Dan Eldon

Dan Eldon was more than an artist—he was a young
person who understood that creativity could be a
powerful tool for exploring social issues. 

His artwork wasn’t just personal documentation; it
was a form of commentary that connected
individual experience to global issues.

https://vimeo.com/141839897?fl=pl&fe=cm


His artwork wasn’t just personal documentation; it was a form of commentary that connected individual experience to global issues.

Dan Eldon’s Artwork

https://vimeo.com/141839897?fl=pl&fe=cm


Dan Eldon was killed in Somalia while documenting a
civil war and the humanitarian crisis it created. 

Inspired by Dan Eldon’s life and legacy, Kathy Eldon
coined the term “Creative Changemaker” as
someone who uses art, storytelling, photography,
film, music, writing, or other creative talents to make
a positive difference in the world.

Dan Eldon: A Creative Changemaker

https://vimeo.com/141839897?fl=pl&fe=cm


Creative Changemakers 

Today, the Creative Changemakers program teaches youth like
you to harness the power of your creativity 
for positive change in the world.

1.You choose a human rights issue to tell a story about.
2.You select the creative medium to share the story.
3.Your creative expression helps spread awareness, raise

money, and ignite action!

Use your voice to make a difference!

https://vimeo.com/141839897?fl=pl&fe=cm


Creative action through storytelling is one of the most
powerful tools for creating change in the world. 

Stories can shape, strengthen, and
challenge our opinions and values. 

Stories shift culture and influence the
way people think and act. 

Stories can give us hope and help us
see possibilities. 

https://vimeo.com/141839897?fl=pl&fe=cm


Dan Eldon was a teenager when he realized a camera
could be a tool for change. He used photography to notice
what others overlooked, capturing real people and real
stories with honesty and heart. At 21, his images from
Somalia revealed a famine the world wasn’t paying
attention to, helping spark a massive international relief
effort. 

Dan showed that young people don’t need permission to
make an impact; they just need to pay attention, tell the
truth, and share what they see.

What story will your photography tell?

The Ripple Effect of a Photo

https://vimeo.com/141839897?fl=pl&fe=cm


About Welcoming America
We work with more than 300 cities and counties across the country to create places
where everyone belongs, whether your family has been there for generations or got
there last year.

Photos show what welcoming actually looks like in people's daily lives. That's something
numbers and reports can't do.



What is Welcoming Week?
Welcoming Week is a yearly, worldwide celebration

where communities bring people together. 
From September 10-19, 2026, people will host events where neighbors can

meet and share their stories. It’s all about making sure everyone belongs.



Stories We Share: 
The Courage to Connect

It takes courage to meet new people and share different experiences. 
By sharing your story, you can create a community where everyone feels

valued and connected!

2026 THEME



What is PhotoVoice?
PhotoVoice is a change-making tool. 

You document what's happening in your community and
share what you see in your own words. 



- Alaric Bien
📍Redmond, Washington, US

Though some conversations began
with language challenges, bilingual
neighbors and even the occasional

Google Translate assist helped bridge
the gaps.

Example #1



- Ngoc “Nora” Nguyen
📍Radford, Virginia, US

 A cozy Nowruz celebration... started
with the ultimate rice dish, Sabzi Polo
(Persian herb rice), cooked and shared
by a committed newcomer from Iran.

Example #2



Choose a Story That Matters to You
Welcoming can be found in small gestures and big moments. Your experience shapes
what photos and stories you share. There’s no “right” answer — you get to decide!

Ask yourself:
Who makes your community feel welcoming? (A friend? A teacher? Your family?)
What spaces feel safe and inviting to you? (The local park? Your kitchen table?)
Can you remember a time when you felt like an outsider? What changed?
When have you helped someone else feel included? What did you do?



Your Story Makes A Difference
Your story can remind someone that they aren't alone.

It shows people everyday ways they can help others belong.

You can shape a community where everyone feels at home!



What You Need To Participate
A phone with a camera
Something to write with
(paper, notes app, computer)



Let’s Get Started!



Photography 101



Centered Composition
Rule of Thirds
Lines
Angle
Position
Shapes, Patterns, & Textures
Symmetry
Silhouette

Negative Space
Framing Through Objects
Lighting
Creating a Scene
Candid Moments
Capturing Portraits
Event & Privacy Considerations
Photo Editing

Choose which techniques you want to
learn, or keep scrolling to see them all!





























 

Take a photo with a
centered composition
and a rule of thirds
composition.

5 MINUTES

Practice























 

Take a photo using
one or more of these
techniques – leading
lines, negative space,
or symmetry.

5 MINUTES

Practice













 

Take a photo using 
the “Framing Through”
technique while
locking focus. 

5 MINUTES

Practice



























 

Take three photos of
the same subject
using wide, medium,
and tight shots.

3 MINUTES

Practice
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3

2

1 Take a portrait of someone in your
community using a composition technique.

Photograph a scene using the wide,
medium, and tight storytelling approach. 

Use the “Framing Through” technique
in Portrait Mode on your phone using
Focus Lock.

Use light, a shadow, texture, or shape as
an element within a photo or background
for a photo.

Composition
& Storytelling
Ideas To Try



Acknowledgements
Photos in presentation by Jason Willis, JMW Creative



Do this before
moving ahead!

Practice
Using the techniques you learned,
take 3 photos that show how
people in your community
connect with each other.



Telling Your Story



Check In
Reflect on the 3 practice photos you
took. Write down:

Which image is strongest and why?

Practice:
5 mins



Look Beneath the Surface
As you look at your photo, push past what you see. 

What is it about and what are the values it shows?



What you see: A potluck



Who walked in not knowing a single person
and is now sitting down next to someone?

Who made that dish in the corner
that nobody's touching yet because

they don't recognize it?



What it’s about: Feeling at home

What you see: A potluck



Identify the Values In Your Photo
Welcoming
Friendship
Courage
Joy
Love

Trust
Hope
Family
Belonging
Kindness

or pick your own!



Say Why It Matters
Choose 1-2 values represented in your strongest photo.
Then write:

What in the image shows that value?
Why does that value matter to you?
What do you feel when that value is in your life?

Practice:
5 mins



Find The Story Behind Your Photo
Think about why this moment was worth capturing. It’s

not just a great picture - it also has a story behind it.

What’s not in the photo is important too: Who's standing
off to the side? Who almost didn't come to a gathering?

What were people feeling?



Sharing the Moment
Write down:

What happened 5 minutes before the photo?
What happened 5 minutes after?
Why did you take the photo?
What would someone miss if they only saw the
image and not the story?

Practice:
5 mins



Captioning Your Photo
Let’s put together everything you’ve learned so far!

Great captions reveal something people couldn't
know just from looking.



Tip #1: Say Less

Instead of: Three people eating ice cream.
Try: They met that afternoon and stayed till it melted.

Don't explain the whole photo. Say the one thing a stranger
couldn't know. Let the picture do the rest.

Photo by Mercedes Walkham



Tip #2: Know Who’s Looking

Instead of: My grandma's dumplings.
Try: She's made them every Sunday for forty years.

Imagine who'll see it and what you want them to feel. 
Write the caption for them.



If you had only one sentence to go with your photo, what would it be?

Caption Your Photo
Welcoming looks like               .

Sometimes belonging starts when               .

The story behind this photo is                  .

The goal isn’t to write the perfect sentence.
It’s to say something only you know!

Practice:
5 mins



How to Submit
Your Photos



How To Submit Your Photos
September 30: Deadline to submit photos & stories
Up to 10 photos and a story in 100 words or less

Soon after you submit: Your photo goes live on Creative Visions’ site
September 10: Global photo gallery opens during Welcoming Week

wamerica.us/submit-photos

https://wamerica.us/submit-photos


Tips for Your Photos & Stories
Use these guiding questions to write your story:

If you had only one sentence to go with your photos, what would it be?
What would someone miss if they only saw the image and not the story?

Only share photos you're comfortable having public!

📧 Questions? communications@welcomingamerica.org

mailto:communications@welcomingamerica.org
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